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	PARCELLY WELCOMES HEC PARIS STUDENT ENTREPRENEURS IN LONDON HQ
Earlier this week, Parcelly hosted an exciting event for students from HEC Paris Business School, as a component of their ‘HEC in the UK’ initiative. Our CEO and Co-Founder Sebastian Steinhauser led an engaging and insightful discussion on his entrepreneurial journey; covering how Parcelly has become what it is today and the importance of effective business planning and leadership. The event was a big success and gave students valuable insights into their own individual entrepreneurial endeavours.
The session started with Sebastian asking the students about themselves and their entrepreneurial plans, with students giving examples across all different industries. It then covered Sebastian’s background and path into investment banking. Sebastian shared how the idea of Parcelly came to be, recounting his personal experiences with failed deliveries to his home address while he was at work. For Sebastian, the penny dropped in 2013 when he noticed colleagues ordering large appliances to the bank post room to avoid a missed delivery. Knowing he wasn’t the only one experiencing these difficulties helped the idea of Parcelly to form.
Parcelly then evolved into a solution that bridged this last-mile gap surrounding out-of-home deliveries by enabling alternative delivery methods to local pick-up points. Sebastian’s vision developed into an app that enables the processing of any incoming or outgoing item. Today, the Parcelly software offers a variety of services that can blend seamlessly into a broad range of environments. For example, operating Click&amp;Collect and Hyper-local Warehousing solutions in commercial real estate.

A key theme of the event was speaking of how a business’ focus can change. Sebastian detailed how there have been major shifts in the Parcelly business, for example, transitioning business operations from a B2C audience to B2B back in 2019 due to industry and societal changes, further accelerated by the Covid-19 pandemic. Sebastian highlighted how, in recent years, more carriers are embracing the idea of a network with mindsets moving away from traditional parcel technologies to agnostic ones. These industry shifts have proved beneficial to Parcelly, whose network operates a carrier-agnostic platform.
During the Q+A session with students, various topics were brought up including how we sell the Parcelly platform to stores, how to overcome business setbacks and Sebastian’s decision to leave investment banking. One of the students, interested in co-founding a company, asked Sebastian for advice on that topic. Sebastian spoke about the value of having a business partner, in his example Michael Kuhlmann, with the key being to find one (or multiple business partners) with whom you share a mindset but have different strengths to operate a mutually beneficial relationship.

Sebastian Steinhauser, CEO and Co-Founder of Parcelly:

“I’d recommend always trying corporate experience and having some funds before diving in [to starting a business]. However, if you have everything at hand to start, do it! ”

Overall, the event was great for students to hear about both the successes and challenges business life can bring. We hope it left them feeling motivated and inspired to pursue their own business plans. As a company, we are passionate about supporting young entrepreneurs and encourage them to learn about fast-growing businesses first-hand. If you are interested in learning more about the career opportunities at Parcelly, we encourage you to check out our careers page.
	TEAM SPOTLIGHT: CAMERON BROWNE, JUNIOR PRODUCT SPECIALIST
Parcelly is all about teamwork. Our team members are essential pillars within our company and we want to shine a spotlight on their hard work and dedication.
In our first Team Spotlight of 2024, we sat down with Cameron to discuss all things Parcelly. From beginning his journey as a Business Development Associate to now being a Junior Product Specialist, Cam had an abundance of experience and moments to reflect on from the past 18 months.

Tell me about yourself and why you decided to join the Parcelly Team.
“I was fresh out of university in the Summer of 2022 and was looking for my first grad role. I did a bachelor's for three years and then was weighing up doing a master’s or to start working and I decided to get into the world of work. I started applying for roles and found the Parcelly role through my university’s career website. I remember I had three rounds of interviews, and I remember hitting it off with Umair in my final interview, which was nice as he would become my manager.
I had worked in my gap year between school and university, and I wanted something a bit different to that, as that was a huge company which felt a bit like I was a tiny cog in a huge machine where I couldn’t really make a difference. Therefore, I wanted a start-up or smaller company trying to do something and I found that at Parcelly. Every day is very different and exciting, the time does really fly by! It was perfect for what I was looking for. Starting in a sales role really helped me develop myself and my professional persona. Sales is also a really useful skill to have learnt.”
What would you say has been your biggest learning experience while working at Parcelly?
“There are two things mainly. The first is time and workload management as there are always lots of things to be doing. You have to learn how to manage your day, how to prioritise and work out a relationship with your manager to make sure that all tasks are covered. Learning how to do that is something I didn’t have experience with, especially on this scale. Learning how to manage my calendar and my work has been a big learning experience, firstly with Umair in the network team and then with Michael in the tech team as they are both very busy teams.
The other one has been learning to identify things like bugs in our system, app or the admin interface. Being able to identify what I need to flag to the tech team as a bug in the code as opposed to what is an operational problem or an issue with how the team are using it. I’ve learnt a lot about how to identify that and I’ve kind of learnt through doing which is the quickest way to learn I think.”

What have you achieved in your time with us that you are particularly proud of?
“I started my role in Bristol as a Business Development Associate, and the main goal the team wanted to achieve was that by the end of 2022, we would have a network of 1500 DHL locations. When I joined the team in August, it was at 700. Our network team back then was four people and with that team, we managed to more than double the network. It was a busy few months, but something we were driving to achieve, and we did it. It was very cool to be able to deliver on that. In four months, the team did 800 trainings, it was crazy!
A personal achievement for me was moving city. I moved from Bristol to London which seemed like a big scary thing, but having Parcelly as my constant was really nice to have. Moving cities and working in a new office was a cool experience. A third would be our integration of new partners UPS and APC Overnight. There are a lot of details that go into getting two new partners integrated into the network, so that has been a real achievement.
Finally, in my current role as Junior Product Specialist, we have made about 100 product feature requests. 60 of them have been moved into development and 40 of them have gone live, so that has been really exciting. I’ve helped define what we want to be changed on the platform, come up with ideas myself and taken requests from the team. Being able to be involved with that and get a lot of it done was a real achievement.”
How has your skill set developed while working at Parcelly?
“Starting in the sales role, I took to it quite quickly being able to sell our product to merchants, growing the network and learning from Umair how to approach sales. My introduction over the past few months to product management has really developed my skill set. For example, working on the product lifecycle and learning how a feature idea moves to a discussion of the effects, then into development, then into testing, then giving feedback and monitoring it when it goes live. Learning all those stages and how to test software has been really valuable for me.
Reporting tech incidents has been another skill that’s developed. So, if something goes wrong in the system and it’s affecting the whole network, I’d have to quickly communicate with the tech team what exactly has gone wrong. Learning about APIs and how we communicate with other companies via our back-end has been very valuable and something I had no idea of before. Also just becoming an expert of the Parcelly platform and learning how it all works to recognise bugs and operational issues.
I started off teaching merchants how to use the app and now I assist the company on how to use the platform. If there’s anything the team want to change or fix, they will come to me. So that has been really cool and I couldn’t have imagined myself in this position a year and a half ago when I joined.”
THANK YOU Cameron for being such a great colleague and contributing towards Parcelly’s vision and growth!
If you fancy a new challenge and are interested in joining us, why don’t you check out our vacancies?
	HIGHLIGHTS OF THE YEAR 2023
What a year it has been! 
As the door closes on 2023, it’s time to celebrate and reflect on the milestones we have achieved in the last 12 months.
In line with industry forecasts, our year started with readjusted expectations for all our core markets. Yet, Parcelly tripled in sales growth in Q1, securing five new partnerships (from carriers and online retailers to network partners) and built a promising sales pipeline reaching deep into 2024.
On that trajectory, from Q1 to Q4, our location network grew +50% YoY, processing +60% more parcels on average “per store“ basis (YoY), driven by a significant pipeline of automation and product efficiency initiatives which will start to show their impact in Q1 2024. Whilst our core market reached new heights, we took the strategic decision to adjust our projects in the US and Germany, as our entire focus was required to manage our UK growth.
1. Carrier agnostic platform development
We have entered into two new enterprise carrier partnerships this year, taking our carrier agnostic logistics platform to the next level! With carriers APC Overnight and UPS, we are proud to add two top-tier brands to our list of clients. Collaborations that provide our network partner significantly increased parcel volume, and delivery excellence and convenience to a wider scope of customers and local communities. We have also continued to develop our long-standing partnership with carrier DHL Express and DHL Parcel. Of our consolidated 3500 Parcelly locations in the UK, 1250 operate as parcel pick up points for APC Overnight, 400 are part of the UPS Access Point® network and 1800 are activated for DHL Express and DHL Parcel.
These achievements have been made possible by further optimisation of our technology, enabling us to process any carrier label faster and with more automation than ever before. We have numerous leads across the online retail and logistics space and can’t wait to tell you more about it in 2024!








2. Expanding the platform and endeavouring new market opportunities
Our tech has scalability anywhere in the world which is immensely exciting for new market opportunities. The US market is currently under review due to adjusted market planning, with Europe at the forefront for our 2024 network growth.
3. Building brand and platform awareness further
From awards to press releases to industry events, we have continued to strengthen our Parcelly brand and platform awareness this year. We are extremely proud to have been named as one of the “UK’s Most Innovative Retail Tech Creators of 2023“ by Business Cloud’s Retail Tech Top 50, scoring 6th place. Our CEO Sebastian Steinhauser was also named as one of the “Top 10 Admired Leaders of 2023“, in Pinnacle Tech Insights Magazine.
From a public relations viewpoint, we have distributed a variety of press releases of our company news. Most notable was our announcement of Ken Allen (ex DHL Express) as Chairman of the Board of Directors back in February, our partnership announcement with APC Overnight in September and the increase of our network scope in December.








2023 has also been a very successful year in relation to conferences and trade shows, with the Parcelly Team exhibiting, attending and speaking at eight top industry events:

The Delivery Conference in London, 7th February
Retail Supply Chain Logistics Expo in London, 28th February - 1st March
The Log Point: Warehousing &amp; Fulfilment in London, 21st March
IntraLogisteX in London, 28th - 29th March
Internet Retailing Expo (IRX) in Birmingham, 24th - 25th May
DELIVER in Amsterdam, 7th - 8th June
Logistics Manager's- ESG Industrial &amp; Logistics Conference in London, 15th June
Leaders in Logistics: Last Mile in London, 11th October

You can read more about our conference highlights on our blog page.












We have also produced various co-branded marketing campaigns with our new and existing partners, to drive awareness of our partnerships for the community. With our carrier agnostic platform booming, we look forward to producing more marketing campaigns and initiatives with all our partners in 2024.
4. One team, one dream 
We have continued to thrive as a team this year and have created countless memories across our different office locations. This month, we celebrated our 9th Birthday, and were especially proud in this anniversary post to announce Michael Kuhlmann as Co-Founder of Parcelly. The Parcelly dream team have ensured to celebrate the wins this year, most recently at our Parcelly Christmas party at London Shuffle Club just this week.
Every parcel counts at Parcelly. With a wave of data points controlled through our platform, our entire team is driven by optimising each parcel journey, reducing friction and ultimately making a consumer consignee happy at the end of the day.
The entire Parcelly team have shown incredible dedication, particularly this year, with us signing up major new clients, expanding the network substantially across the UK but also really optimising our tech platform to a completely new level.








5. A truly exciting anniversary year ahead - 2024 outlook
Looking ahead to 2024, it is truly exciting what we have forecasted from a sales perspective. We also look to ensure a higher network density as our parcel per store volume keeps growing double-digit as well as the number of postcodes that require PUDO locations. If you or anyone you know has a store and would like to enable convenience, increased footfall and a new revenue stream, you can join our network here to become a Parcelly location.
Besides the UK, we are now also preparing to expand in 2024 in existing and new markets, including Germany and the Republic of Ireland, whilst also navigating the roadmap of our platform features that will yet again redefine PUDO in-store technology and PUDO network management.

Last but not least, the entire Parcelly team wishes you a fantastic holiday season and New Year. We will continue to revolutionise urban logistics and make 2024 one to remember!
	10 TOP TIPS TO ENSURE YOUR BUSINESS HAS A SUCCESSFUL PARCEL PEAK THIS FESTIVE PERIOD
The holiday season is upon us! To help you navigate this busy period seamlessly, we have put together a list of our 10 Top Tips that will contribute to a successful parcel peak this year.
1. Always CHECK-IN in parcels dropped off at your store. 
Stay on top of incoming parcels by regularly checking in each one via the Parcelly device. A streamlined check-in process ensures efficiency and minimises the risk of misplaced or lost items.
2. Always CHECK-OUT parcels for collection from your store.
Just as you monitor incoming parcels, be diligent about processing outgoing ones. Timely and accurate check-outs contribute to a smooth flow of parcels through your location.
3. Make sure your Parcelly device is always fully charged. 
Keep your Parcelly device charged. A reliable device is crucial for efficient parcel management, especially during peak periods. Every parcel counts!
4. Make sure all of your staff are trained to use the Parcelly device.
Training all staff members to use the Parcelly device ensures that everyone can contribute to a well-coordinated operation and that you are paid the correct commission for your services.
5. Always identify the driver coming to collect and drop off parcels.
Ensure to identify the drivers at your store. Drivers from carriers DHL and UPS will always be wearing their uniform. Drivers from carrier APC are not always required to, therefore it is always vital to identity the driver to ensure that only authorised personnel handle parcels. Feel free to ask the courier to show their ID before handing over parcels.

6. Make sure to store your parcels in a secure place. 
Designate a secure area for storing parcels and ensure the space is well organised to save time and reduce the risk of errors.
7. Have your branding up for your community to see. 
Make your store services known in your community by displaying your Parcelly marketing materials prominently. This builds trust and awareness for your customers and drivers, while also serving as a marketing opportunity.
8. Make sure you are aware of all the carriers that operate from your location. 
Stay informed about the carriers operating from your location. Parcelly is carrier agnostic, meaning you may receive DHL, APC or UPS shipments. Understanding their specific requirements will help you anticipate and manage the influx of parcels more effectively.
9. Make sure we have your most recent contact details and opening hours.
Keep us in the loop with any changes to your contact details or opening hours so that we can provide you with the support you need during the busiest time of the year. 
10. Contact the Parcelly Support team if in doubt.
If you have any questions or encounter any problems, don't hesitate to reach out to our Parcelly Support Team on 0203 813 7868. Our dedicated support team is here to assist you throughout the festive season.
By implementing these Top 10 Tips, you can position your location for a successful parcel peak during this festive season. Together, let's make this holiday season a seamless and successful one for your business and the entire logistics network!
	PARCELLY INCREASES THE SCOPE OF ITS NETWORK
Today we are excited to announce further partnership expansion across our UK network! 
We continue to expand our PUDO (Pick-Up and Drop-Off) platform, now managing over 3500 partnering store locations in the UK and Germany. We collaborate today with over 20 carrier and online retail brands that utilise this store network for services such as Click&amp;Collect and parcel returns. This year alone, we have announced our expansion with DHL and the launch of our partnership with APC Overnight. Parcelly has joined the UPS Access Point® network, bringing 400 convenient locations to consumers.  

Our carrier agnostic nature grants partners access to the entire suite of our platform features to meet consumers’ demanding delivery expectations and drive consumer satisfaction at the most expensive part of the supply chain: the final mile. 
At the same time, by focusing on increasing the network of partnering high-street businesses, we continue to drive operational efficiencies, increase delivery convenience and choice, reduce delivery distance and lessen the environmental impact of final mile logistics.   
Sebastian Steinhauser, Chief Executive Officer, Parcelly Limited 

“We are always proud to announce new integrated carrier partnerships that leverage our company expertise and in-store tech for first- and last-mile consumer services. Parcelly continues to drive consumer convenience, control and certainty in local communities all across the country. We are on a mission to develop next-level consumer delivery experience and reduce the environmental impacts of last-mile logistics.” 

Umair Majid Vayani, Head of Network, Parcelly Limited 

“It is really exciting news about the additional services Parcelly locations can now offer their local customers. The ability to control their parcel volume via in app capacity management, alongside our very easy to use iPhone-based application is revolutionising how locations think about parcel collection services. In addition to this, the fact no counter space is needed makes it a very easy decision for locations to sign up with us.” 

For more information, contact press@parcelly.com
	PARCELLY TURNS 9 YEARS OLD!
Today marks Parcelly’s 9th Anniversary! We’re filled with gratitude as we reflect on our incredible journey over the past nine years. 
Since 2014, we have witnessed significant changes, not only within Parcelly but also in the broader E-commerce and Logistics industry. As consumer expectations continue to grow, our omnichannel tech platform has adapted to meet the demands of our clients, enabling operational efficiency, consumer convenience and reducing the environmental impact of failed deliveries.  
Today, Parcelly is the leading PUDO technology platform, revolutionising the future of urban logistics. The Parcelly network remains highly scalable and ever-growing, reaching over 3500 locations across the UK and Germany. Our customised first- and last-mile solutions mean that Parcelly will continue to meet consumer convenience, operational efficiency and sustainability goals for years to come. 
In addition to celebrating our birthday, today we are proud to share a massive thank you to one of our longest standing team and board members, Michael Kuhlmann, as we announce him technical Co-Founder of Parcelly.  

In Michael’s 9 years at Parcelly, he has been instrumental to countless achievements, most notably:  

Designing the ground-breaking architecture of what we know today as the Parcelly platform.  
Developing a market-leading user interface as part of our native iOS app. 
Being a founding partner in building a tech business from scratch, serving initially consumer clients and later and today international carrier and retail giants. 
Being a unique leader in good and difficult times, particularly the pandemic, international expansion projects and post series-A growth. 
Driving team culture and team building. 

Sebastian Steinhauser, CEO and Co-Founder of Parcelly  

“Job or business titles are not always a fair representation of one’s contribution and dedication towards helping to design, build and develop a business venture. I got Michael to join Parcelly’s mission in 2014, at a time when the company was still in a fledgling pre-seed stage. Since, we have been defining and communicating the vision and strategy of the business, going through highs and lows together. Today, I call Michael one of my most trusted business partners, an incredible colleague and leader but also a valued friend. As a Co-Founder, Michael contributed with his skills, knowledge, and expertise to help develop and grow the business. He also played an integral role in designing the architecture of the entire stack and hired our talented team to support it - enabling us today to serve international retailers and carriers' brands with market leading technology. Michael, I am extremely proud of where we are today and truly excited about where we go together next with Parcelly.” 

Following on from this special spotlight on our Co-Founder, every business is only as good as its team. The entire Parcelly team have shown incredible dedication, particularly this year, with us signing up major new clients, expanding the network substantially across the UK but also really optimising our tech platform to a completely new level.

These achievements have been made in a tough economic environment and competitive market, as the UK learns of the unique benefits carrier agnostic solutions have. We are also situated in an environment with lots of margin pressure, as consumers buy ever more online but return a multitude of that, which presents a huge volume to manage operationally.  
As we celebrate this milestone, a huge thank you must go out to our innovative and hardworking team, valued clients and incredible business partners. We thank you all for your continued support. Our achievements throughout the year would not have been possible without you! We can’t wait to share with you what we have in the pipeline for 2024… Happy birthday to us! 
	HIGHLIGHTS FROM LEADERS IN LOGISTICS LAST MILE CONFERENCE 2023 
The 2023 Leaders in Logistics Last Mile Conference brought together the UK and Europe’s leading carrier and postal operator professionals. The event was a significant gathering for the community of last mile experts who share the mission to deliver faster, cheaper and more sustainably.  
The conference took place at Twickenham Stadium in London and served as a one-stop shop for networking and building those all-important relationships within the last mile e-commerce world.  
The Parcelly team were delighted to attend again this year as a Silver Sponsor. Our very own CEO and Founder Sebastian Steinhauser contributed to a panel discussion on ‘Bringing fulfilment to the last mile: defining a plan of action’. It was also incredible to exhibit alongside some of our partners such as Gophr, Stewart, DHL and Uber Direct, as well as other delivery icons such as Geopost, Royal Mail, Alibaba and Yodel. 
The Last Mile agenda included keynote speeches, panel discussions, fireside chats and case studies. These sessions focused in on hot topics such as new e-commerce markets, customer delivery experience, new delivery technology and delivering for sustainability and efficiency.
   
The day started with Session 1 ‘The Future of Last Mile Delivery’, where we saw a number of keynote addresses from Yves Delmas at Geopost and Dennis Li at Alibaba. The following sessions were divided between the Teal and Silver stages, where we attended many insightful discussions.  
Session 2 kicked off with a fireside chat by Seb Robert, CEO at Gophr and Caroline Varga Head of Uber Direct UK. The chat focused on meeting the demand for immediacy: unlocking same-day delivery and covered the technology and safety measures necessary to meet the consumer expectations.  
This was followed by a panel discussion by Gary Page, Partner &amp; General Manager at John Lewis Partnership, Tim Davies, Head of Pick Up at DPD UK and Marcus Hurd, Director of Retail Logistics, Stuart. The discussion was on delivering a superb consumer returns experience, economically addressing the importance of a good returns experience, label-less returns and sustainable packaging.  

During Session 3, we saw our very own CEO and Founder Sebastian Steinhauser take part in a panel discussion alongside Isabel Fuell, Senior Operations Manager at HIVED and Richard Lindeen, Head of Operations and Vice VD at Wolt. The session addressed ‘Bringing fulfilment to the last mile: defining a plan of action’ and addressed consumer demands, retail strategy and inventory management. The session began by exploring differing consumer demands surrounding Click &amp; Collect and same day delivery, observing costs and efficiency. 

“If volatility is an issue, it obviously helps to be as agnostic as possible. The reality is, agnostic parcel capacity storage is the main driver of efficiency” Sebastian Steinhauser, CEO and Founder of Parcelly 

Next, the panel addressed micro-fulfilment as a strategy for all retail businesses. The session focused specifically on micro-fulfilment capacity planning and inventory management, with Sebastian highlighting the ways technology can help.  

“Leveraging mobile technology in-store rather than having bulky terminals is one of many ways of making deliveries much more efficient, an example from our Parcelly micro-hubs" Sebastian Steinhauser, CEO and Founder of Parcelly 


 Favourite quotes of the day (excluding Parcelly!) 

“44% of European e-shoppers are delivered out of home” Yves Delmas, CEO Geopost  
“Re-commerce marketplaces are growing 20x faster than the overall retail market” Mike Hancox, CEO of Yodel  
“Consumers expect more transparency and communication when tracking items. We need to provide that context [...] to meet consumer expectations” Seb Robert CEO at Gophr 

We had a fantastic time at this year's Leaders in Logistics Last Mile Event. Thank you for the invitation Marketforce Live and we look forward to your next event to share our thought leadership and tech innovations.  
If you missed us there and would like to arrange a meeting, please contact partnerships@parcelly.com. For additional conference insights, check out our Twitter feed for snippets of the day #LiLLastMile23.  
	PARCELLY X APC PARTNERSHIP ANNOUNCEMENT
Big news today! We are thrilled to announce our latest partnership with The APC, the UK’s largest independent parcel delivery network.
This new partnership will see Parcelly provide a range of safe and convenient parcel pick up points across 1,250 of our 3,500 locations in the UK, as part of The APC Choice service, which offers a number of alternative delivery options for when recipients are unable to take receipt of parcels at their premises. Customers will now have the choice to collect their parcel from their local APC/Parcelly location the next working day.
The APC network is uniquely owned and run by over 100 independent local delivery and collection specialists. The business has been committed to supporting and providing excellent service to its many SME customers since 1994. 
The APC network, which has more than 100 member depots across the UK, has chosen Parcelly to provide this service because of our carrier-agnostic platform, agile setup and maintenance, and single application programming interface (API). 

Jonathan Smith, Chief Executive at The APC:

“In a world where people have increasing flexibility around their working day and environment, we are striving to accommodate the evolving habits of consumers and the needs of our customers. Our new partnership with Parcelly will enable us to continue delivering exemplary service and offer enhanced delivery service options, ultimately providing more convenience and choice for consumers.” 

Sebastian Steinhauser, CEO at Parcelly:

“We are truly excited to be able to announce our partnership with The APC, and continue building on our ever-growing network of pick up locations. Working with The APC to offer this solution will provide choice, convenience and control to consumers across the UK, while also reducing the environmental and operational impact of failed deliveries.” 

We are excited to be partnered with The APC, a partnership that will meet consumer needs through delivery excellence and convenience.
	THOUGHT LEADERSHIP: SUSTAINABILITY IN LOGISTICS-HOW COMPATIBLE ARE THEY?
The importance of sustainability in logistics is not something to be overlooked. It plays a big role in ensuring the well-being of the environment, society and the long-term viability of businesses.  
Logistics operations have a significant environmental footprint mainly through greenhouse gas emissions, fuel consumption, and waste generation. The logistics and transportation industry contribute over a third to emissions each year. Embracing sustainability practices in logistics can help reduce these negative impacts and contribute to efforts to combat climate change and preserve our planet's natural resources. A lot of sustainable logistics practices often lead to cost savings in the long run by improving energy efficiency and optimising routes. Not only that, but logistics companies also have a social responsibility to the communities they serve. By embracing sustainability, shows a commitment to ethical practices, and this can ultimately act as an advantage to consumers and hence drive sales and consumer satisfaction. 
First and last-mile deliveries are often completed using conventional vehicles like trucks and vans. These vehicles are heavily contributing to traffic congestion, air pollution and greenhouse gas emissions. Delivery routes often involve frequent stops and starts which increases fuel consumption and costs for the business, which are ultimately passed on to the consumer. By implementing sustainable alternatives like electric or hybrid vehicles the negative environmental impact can be reduced massively. Carbon emissions for electric last-mile delivery vehicles are 55% lower compared to the typical diesel van (Source: E-Power Trucks). While the cost for a business of running an electrical vehicle is only 9p per mile as opposed to the petrol vehicle at 21p per mile (Source: The Eco Experts), there are several set-up costs that can deter a business from implementing electrical vehicles. Installation costs for charging points range from £700-£1000. However, there are many schemes such as the Workplace Charging Scheme that offer grants for discounted installation.  

Source: Parcelly Ltd 
Customers now expect faster and more convenient deliveries and meeting these expectations can sometimes lead to inefficient delivery routes and higher emissions, achieving both sustainability goals and balancing customer expectations is a challenge that requires innovative solutions. Over 80% of shoppers want same-day shipping and to take that a step further, over 61% want their package in 1-3 hours (Source: Invesp).  
Failed deliveries on the expected day of delivery can cause losing 83.5% of clientele (Source: Upper Route Planner) and so by offering out-of-home delivery options such as PUDO (Pick Up Drop Off), customers are able to receive their goods on time, whilst also ensuring that routes are optimised and there is as minimal emissions as possible while avoiding multiple delivery attempts. This is also beneficial to the carriers as it allows them to get paid quicker and avoid the costs associated with multiple delivery attempts. Retailers have revealed that 10% of deliveries are not delivered on the first attempt costing on average £15 per order (Source: Capgemini).  
To improve overall sustainability in first and last-mile deliveries, logistics companies can implement several strategies such as utilizing shared or consolidated delivery models in order to optimise routes and reduce unnecessary trips. By partnering with companies who offer solutions such as a network of PUDO locations, Cross Docking and Hyperlocal Warehousing, they will allow themselves to reach their sustainability goals while also delivering on their promise to the customer and managing their expectations for delivery times. For example, a hyperlocal warehousing solution allows retailers to store their most popular products closer to the customer, this in turn allows them to meet or even exceed customers' expectations of 1–3-hour delivery times. By using a solution like hyper-local warehousing, retailers can reduce the cost of the last mile by 30% (Source: Forbes) by cutting down on routes and decreasing the distance between the product and end customer, which in turn would benefit the environment due to decreased emissions. As well as exceeding customer expectations, 62% of customers have said they would be willing to consider alternative delivery options if retailers provided emissions data at check-out (Source: Internet Retailing).  
By adopting electric or alternative fuel-powered vehicles they can reduce their emissions whilst also appealing to consumers with strong sustainability values. In addition to this, governments are promoting laws that favour the replacement of diesel vehicles with electric vehicles and many countries offer tax credits to organisations that opt for this kind of vehicle.  
Sustainability in logistics is crucial for mitigating environmental impacts, reducing costs and enhancing a company's reputation and competitiveness. By incorporating sustainable practices into their operations logistics companies can contribute to a more sustainable future while also reaping the business benefits. So to answer the question we initially asked – are sustainability and logistics compatible? Well, it seems that if we want to reduce the impact on our planet and prolong the life of it, they simply have to be!  
	HIGHLIGHTS FROM DELIVER EUROPE CONFERENCE 2023
The DELIVER Europe conference is an innovative space where some of the biggest retailer and brand decision-makers are paired and connected with the most innovative logistics and supply chain vendors. This is a series of events held in Amsterdam, Las Vegas and Singapore. This year's edition of DELIVER Europe was held in Amsterdam at the Taets Art and Event Park. The event offered a menagerie of things to do such as intriguing presentations, a variety of panels surrounding different topics as well as an amazing opportunity to schedule meetings and have one-on-one discussions on the exhibition floor.    
The Parcelly team were delighted to attend this year as exhibitioners, as well as have our very own CEO Sebastian Steinhauser deliver a presentation on ‘The Future of Urban Logistics’. It was incredible to exhibit alongside some of our partners such as NASH, Stuart, DHL and Uber Direct. As well as some of our global logistics and E-commerce icons, such as FedEx, GLS and Amazon.    
 Source: Parcelly Ltd
The main aim of the DELIVER Europe conference is to bring together the commerce and supply chain ecosystem to make deals, share insights, network and connect leading vendors with retailers and brands looking for new solutions and technologies to shape the future of the industry. We were very excited to share our range of solutions such as Hyper-Local Warehousing and PUDO (Pick-Up and Drop-Off).   
The day started with an insightful presentation on the ‘Great Techspectations: Retail, Reality And The Future’ presented by Amelia Kallman, an author from The Big Reveal. She said, “Virtual and artificial intelligence is changing the world of E-commerce and habits of future consumers”. This led to a discussion on ‘The Cost Of Doing Nothing’ by Caroline Zimmerman, Director of SC, Planning &amp; Purchasing from Jack Wolfskin, that explained Sales and Operational Planning (S&amp;OP), Caroline said, “S&amp;OP needs the engagement of all stakeholders to be successful”. Amazon presented ‘Expanding Your EU Business Internationally: The UK And US Opportunity’. Gabriel Moos, the Senior Programme Manager, covered a lot of interesting points in this discussion surrounding the various opportunities within both the UK and the US.  
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We resumed the day's session with a presentation by one of our cherished partners Uber Direct, where Matthew Price, the General Manager of the UK and Ireland at Uber Eats, discussed that ‘Online Shoppers Aren’t Just Looking For Fast And Reliable Ways To Get What They Need-They Demand It!’. Soon after this, we watched a case study on ‘The Future of Customer Care: Leveraging Technology for Post-Purchase Success’. Andrew Chan, the Co-Founder of Aftership made an interesting point in saying “The ease of returns comes from asking a simple question- do you have software to automate everything in the returns process?”. He was joined in this case study by Matt Davy, Head of Technology and Product Management, Space NK  and Tim Hay-Edie, Head of Technology Pre Sales, Virtualstock. Chris Hodge, the E-commerce Marketing Manager from FedEx, followed this with a workshop in the Workshop Studio on how to ‘Grow Your Business And Diversify Your Revenue Streams Across The Board’. The workshop revealed some interesting statistics, he said that “globally E-commerce sales will increase by $1.7 trillion between 2022 and 2025”. Chris also said, “your average consumer is willing to wait 2-3 days to receive their package- regardless of what country it is coming from- they also want options. The combination of speed and options is unbeatable”.  
 Source: Parcelly Ltd 
To conclude the day, Parcelly CEO Sebastian Steinhauser took the stage to deliver a workshop on ‘The Future of Urban Delivery, where Sebastian highlighted “technology is the enabler in giving the customer certainty once they have completed their purchase”. Sebastian also gave an understanding of how much of an impact the last mile really has by stating “Getting the last mile right remains critical with 53% of the total shipping cost generated and that final part of the supply chain”. 
This session was wrapped up with an amazing Q&amp;A session which included questions from SendCloud and IKEA surrounding the type of retailers that we deal with and the PUDO trends we have noticed globally.  Sebastian answered the question by explaining the top 5 trends we had identified; last mile costs, storage costs and availability, speed of delivery, increasing volume and increasing returns, which were all solved by the micro-hub solution in one form or another. Besides that, Sebastian highlighted the sustainability aspects of final mile delivery and how micro-hubs help to enable environmentally friendly transport and delivery solutions, such as Cargo – and E-bikes, getting stock and s as close to the consumer as possible.  
We also clarified the question around our solution targeting: “Do you have any constraints on the type of retailers you are able to work with?” This allowed us to express that “there are specific retailers that fit into the micro hub fulfilment model- we have examples from construction goods, food to fashion and pharmaceuticals. However, what all of these retailers have in common is they are very strategic in the type of products that they want to store in these hubs- the goal for these micro hubs is being able to identify which products are able to be stored here”.  
The Parcelly Team concluded the day with a series of networking drinks alongside some of the fantastic speakers and presenters from the day. It was amazing to be able to catch up with some of our existing partners and have some exciting conversations!    
We kicked off Day 2 with a presentation in the Keynote Theatre delivered by Andrew Busby, the founder of Retail Reflections, where he discussed ‘Shopper mark two- understanding them is key to your survival’. Not only was this highly thought-provoking but Andrew made a fascinating statement when he said “They expect consistency, they don’t like being ignored, and they have no brand loyalty”. We made our way to the Workshop Studio to attend a workshop delivered by Daniel Corbett, who is the Sales Manager at Metapack, where he led a debate around ‘Driving Customer Retention with The Right Delivery Options’. In this interactive workshop some fantastic points and highlighted “in 2023, necessity shoppers consume the majority of consumer behaviours at 40% in comparison to 10% of value hunters”. Daniel also had a series of interactive questions during the presentation which were highly intuitive into what the thought and opinions were of the audience.   
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In the second half of the day, we went on to watch the CEO and Marketing Lead from ZigZag, Al Gerrie and Caroline Gaubert Amy present in the Innovation Theatre, where they deliberated about how to ‘Optimise the Post-Purchase and Returns Experience For Your Customers’. They both made some critical and highly relevant points relating to different methods that can be used for returns as well as how to ensure the customer has a positive experience with returns when things go wrong.  
The day was concluded with a final presentation in the Innovation Theatre from our partners at DHL, Alex Schmitz-Huebsch, who is the VP of Product and Sales Management at DHL, walked through ‘Catering for The e-Commerce Consumers Of Tomorrow’. This was an insightful conversation that translated well to the audience and gave a lot of food for thought for the upcoming year. Throughout the day we also attended many meetings and had lots of exciting conversations with incredible retailers and some of our existing partners!   
Top quotes of the day 
"The cost of delivery has risen in importance from 2022 to 2023 whereas speed and convenience have decreased. The importance of cost was 27% in 2022 and 32% in 2023, the importance of speed was 27% in 2022 to 22% in 2023, and the importance of convenience was 23% in 2022 to 18% in 2023. As consumers have less to spend, they will go without speed and convenience to save on cost"
- Daniel Corbett, Sales Manager at Metapack. 
"The physical and digital world is blending together and generation alpha, which is made up of 12-16-year-olds, see no difference between their avatars in the metaverse and the physical world."
- Amelia Kallman, Author at The Big Reveal. 
"Global E-commerce sales will increase by $1.7tn between 2022 and 2025.”
- Chris Hodge, E-commerce Marketing Manager at FedEx.  
DELIVER Europe was a one-of-a-kind event and we had an amazing time! We were delighted to exhibit alongside some of our peers as well as some of our trusted partners. We would like to say a huge thank you to DELIVER Europe for putting together and executing such a high-quality and well-organised event that really reaches all parties in the retail and logistics world.  We would like to give a special shoutout to the team at Coll-8, whom we enjoyed meeting! It was also fantastic to meet, network and plan with the teams at Aramex, Stuart, Uber, Nash, Urb-it and Hived. And of course, we really enjoyed sharing a midnight snack and philosophizing about e-commerce consumer convenience with the parcelLab team!  
 
If you missed us at DELIVER Europe and would like to arrange a meeting with us, contact partnerships@parcelly.com 
 
	TEAM SPOTLIGHT: DAVID CHAUVIN, HEAD OF OPERATIONS AND SOLUTIONS ARCHITECT
Teamwork is an integral part of Parcelly and what fuels our success in many different aspects. Henry Ford once said - ‘Coming together is a beginning, staying together is progress, and working together is success’. From a Business Development and Marketing Intern to Head of Operations, David has been on a fascinating journey throughout his time at Parcelly and we want to celebrate that with you all. We sat down with David to discuss all things Parcelly and what he feels have been some pinnacle moments during his career with us.  
 Farewell Party, 2023
Source: Parcelly Limited
Tell us about yourself and how your journey at Parcelly began? 
“What initially attracted me to Parcelly when I joined was the fact that they had all the right buzzwords attached to them- disruptive, innovative and start-up. But quite frankly when I joined I never expected to be here for 7.5 years, initially, I just wanted to get some experience in Marketing. I joined Parcelly as a Business Development and Marketing intern as that was what I originally wanted to do. The biggest positive for me was getting out of my comfort zone and transitioning into Business Development and Sales. I am truly blessed to have been able to work in all areas of the business including taking on the role of Client Experience Lead followed by Head of Ops and then Solutions Architect.” 
 First Company Awards, 2015 
Source: Parcelly Limited 
What would you say have been your biggest learning experiences during your time here? 
“There are so many learning experiences I have had during my time at Parcelly it is almost impossible to narrow it down. However I will say that I was once a perfectionist, but learning that perfect is the enemy of done has been a crucial learning experience for me. Trying wherever possible to put trust and responsibility in the hands of my colleagues, and empowering them to do their jobs and do them better has been another stand-out learning curve for me. When I have so many tasks to prioritise, I try to bear in mind what is on my to-do list will enable most of my colleagues to do their roles more efficiently and prioritise those. Parcelly has taught me to try to have a mindset of pausing to enable others, rather than getting my own head down and focusing on my own tasks.  
A key learning point has been to ask for forgiveness and not permission- to try and be able to roll with the punches and have the guts to just do what you think is best, even if you haven't got the quote-unquote permission. This is not a mantra for every single decision but I try and force myself in moments of doubt to veer on the side of action. The power and importance of good data have been a key takeaway from each role I have undertaken within Parcelly. I think acknowledging very early on at Parcelly that we need to be a tech company, and a data-driven company, rather than a logistics company has been fundamental in shaping how I think about a lot of elements of my role and business.” 
What have you achieved that you are particularly proud of? 
“Having been here from the very early days, I take immense pride in the simple fact of seeing the numbers in our system go up. To think where we’ve come from a handful of stores in London to now several thousand across continents is amazing. The resilience Parcelly has shown as a business, particularly through the pandemic, when our core business vertical took an unavoidable beating, we pivoted quickly and innovatively and had huge success through Hyperlocal Warehousing. We expanded our partnership with Krispy Kreme massively, allowing them to reach 5 million customers that they otherwise wouldn’t have been able to in the UK.  
On a personal level, I flew to Edinburgh to sign up and set up the first Krispy Kreme Hyperlocal Warehousing partnership store. It was amazing to be involved at all stages of the process there and then see how that partnership snowballed. I take pride in looking back on the graft to get that first location up and running as a proof of concept. I don’t necessarily think I am the most creative person in the world, but I do crave having a creative outlet- and for me that manifested at Parcelly in helping shape the product. I try not to take for granted what a cool opportunity it has been to conceptualise and help build solutions that have helped many different people across different industries. From our Key Exchange service to Hyperlocal Warehousing- to be a part of a business where we can come up with services from scratch and make them a reality, often in radically quick times, has been an awesome and rare experience.” 
What were the 3 standout moments from your time at Parcelly? 
“There have been so many pinnacle moments, but I would have to say winning the DHL Innovation Challenge in 2017 is one that stands out for me. Sitting in the London Parcelly office, waiting for the live Slack updates and then finding out we had won. It really felt like we had won the Premier League as it was real validation from one of the biggest companies in the world. I would also say I am incredibly proud of the fact I presented Parcelly’s tech solution on stage to the Association of Convenience Stores. For me personally, it is probably still one of the most nerve-wracking things I have ever done. But the most nerve-wracking things are normally the biggest dopamine kicks once they have been accomplished and this was certainly that!   
Completing the Tough Mudder challenge with the team was also another standout moment for me. To me, it is just as important in business to have fun and be successful as a team, and the Tough Mudder was an embodiment of that. I have begun to see the Touch Mudder as a metaphor for my time at Parcelly- a journey full of constant challenges, many ups and downs, and full of mud, but ultimately a huge accomplishment to look back on.” 
David’s relocation to Japan, opening our Tokyo office, 2018
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From the whole Parcelly team, we would like to thank David for everything he has implemented and achieved while being with Parcelly. He has not only contributed to monumental developments but also led the way in implementing innovative ideas throughout all aspects of the business that we will continue to use. David has passed the Parcelly Operations baton on to our new Head of Operations, Michael Jequier. Michael has come to Parcelly after running platform logistics at Bolt Food, Amazon and Uber. He has a long background in running hyper-efficient, multimodal logistics businesses, including 13 years in the military. Michael recognises the sheer growth potential that asset-light last-mile delivery offers and says that scaling this to help as many carriers, retailers and customers as possible and says is the main motivator for being at Parcelly. We are very excited to welcome Michael onboard!  
“David's contribution to the business has been above and beyond the numerous roles he has been fulfilling since 2015 at Parcelly. Structured and with in-depth knowledge of our platform, David has been a true builder, a highly engaged top-class manager, and a great colleague - we went through a lot together over the years and it's impressive how far we have come. I would also like to thank David for ensuring all his responsibilities have been perfectly handed over to our new Head of Operations, Michael Jecquier - who joined to lift our Operations to the next level. 
I look forward to staying in touch and wish David all the very best in his future endeavours. David, thank you, for all you have done!” 
- Sebastian Steinhauser, CEO &amp; Founder  
If you are hungry for a new challenge and are interested in joining us, why don’t you check out our vacancies?  
	HIGHLIGHTS FROM THE INTRALOGISTEX CONFERENCE 2023
IntraLogistex is the largest intralogistics exhibition in the UK, with plenty of discussions around improving efficiency, reducing costs and exceeding targets. This conference was full of logistics professionals who were looking for solutions to their current and future challenges, from full-scale warehouse automation options to the latest materials handling technologies. This year's event was held at NEC Birmingham and attendees had the chance to listen to over 40 conference sessions, which offered insight into technological innovations, as well as watch live demonstrations of a variety of solutions. With over 250 exhibitors, attendees also had a fantastic opportunity to talk one-to-one on the exhibition floor &amp; share their secrets to success! 
The Parcelly team were delighted to attend this event alongside some of our peers &amp; partners: DPD Group, Bryson  and others. We were excited to open the second day of this year's conference with a presentation led by our CEO  Sebastian Steinhauser, who discussed “Hyper-Local As The Ultimate Solution For Urban Logistics”.   
The main goal of the IntraLogistex Conference was to discover how the latest technologies can be applied to operations to provide massive improvements in productivity and accuracy. This event also enabled individuals to hear directly from the minds behind the latest technologies &amp; list to industry leaders as they share their insights, as well as watch live demonstrations of the latest solutions taking place throughout the exhibition!  
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The day kicked off with a talk from our CEO Sebastian Steinhauser discussing “Hyper-Local As The Ultimate Solution For Urban Logistics”. Sebastian discussed market development and the status quo of consumer expectations, highlighting that “60% of people will be living in cities by 2030”. He also highlighted a fundamental conclusion “moving stock closer to consumers allows to optimise delivery, making hyperlocal warehousing the ultimate solution for urban logistics”. Sebastian emphasized how important it was to overcome the challenges of urban logistics as “70% of UK customers are more likely to spend again with a retailer if they've had a good last mile experience with them before”.Throughout this presentation, he discussed how to improve the economics of e-commerce supply chains through strategic fulfilment networks. A Q&amp;A followed, which included questions from an inquisitive audience surrounding the Parcelly solution.   
This was followed by a highly insightful discussion by Duncan Baldock, Head of Procurement at Marks and Spencer's. This presentation was on “Getting The Best Out Of Strategic Relationships From A Customer Perspective”. He touched on different sales methods and the upsides and downsides of using them. Whilst also giving alternatives to these traditional sales techniques, he focused on what he thought was truly important during a sales process. One of the key points Duncan highlighted was that “sharing risk and reward is one of the key things for effective strategic partnerships”. A key takeaway from Duncan's presentation was that “it is just as important to be a farmer as well as a hunter in sales; get the solution right, add value and then focus on the next thing”. 
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The day continued with presentations surrounding the NHS and using different technologies within them to help improve patient safety and reach the NHS sustainability goals. This showcased a different point of view on logistics. The first session was delivered by Simon Bennett, who is the Business Improvement Engineer at NHS Lancashire Procurement Cluster. He discussed “Using Inventory Management Systems In The NHS To Drive Inventory And Improved Patient Safety, Whilst Releasing Clinical Time Back To Care”. Simon shared that the “expected overall benefits of implementing an inventory management system, with advanced materials managed are vast, including releasing back 168 hours of patient care time”. 
A thought-provoking presentation was delivered by Chris Holmes, who is the Supply Chain Executive Director for the NHS Supply Chain, on “Supporting The NHS To Deliver Its Sustainability Goals”. This included an in-depth discussion around a project they had undertaken in implementing electric vehicles into NHS delivery routes as opposed to diesel lorries. They reported this to be highly successful in reducing carbon emissions but also, despite rising electricity costs, there was a significant difference in the costs of running them. He discussed that as much as the NHS would like to implement EVs throughout their whole fleet, it was not something that was supported at the moment in terms of charging stations on the routes, Chris highlighted that “infrastructure will have to improve in order for large organizations such as the NHS to make significant changes towards more sustainable solutions like electric vehicles”. 
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The day was concluded with a presentation by Ram Ramanathan, who is a professor at the University of Essex Business School, and he discussed “How New Innovation Can Help Reduce Waste In Food Logistics &amp; Supply Chains”. He brought a different perspective to the series of presentations and allowed us to view how innovative technologies  could help in reducing food waste and what the environmental impact of food waste really was.  
This string of speakers offered a range of viewpoints into various sectors and how different technologies can help them achieve their goals successfully. There was more crossover than expected across the speakers from different industries - we all had similar goals - to overcome our logistics challenges and become more sustainable in our processes.  
 
Top quotes from the day 
"Generate ideas and continuous improvement within a contract- in order to generate a strong customer relationship" - Duncan Baldock, Head of Procurement at Marks &amp; Spencers 
“Our strategy is- buy smart, supply right and partner expertly” - Chris Holmes, Supply Chain Executive Director at NHS Supply Chain  
"Whilst digital product demand continues to grow, delivery distances need to be optimized to reduce the costs associated with the last mile" - Sebastian Steinhauser, CEO at Parcelly 
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Michal Pasternak, Senior Sales Executive at Parcelly :  
"We thoroughly enjoyed attending this year's IntraLogisteX conference. It was great to be involved in many thought-provoking discussions surrounding innovative solutions such as ChatGPT and also discuss sustainability and how it comes into our solution at Parcelly. There is no doubt that AI,  automation and robotics are crucial to the future of our industry, assisting in overcoming the challenges we face every day. Understanding data and information, maximizing warehouse efficiency and effective space utilization, fluidity at cross-over points and being sensitive to trends were my key takeaways from the IntraLogisteX this year.” 
We would like to thank IntraLogistex for the fantastic event that they organized &amp; for inviting us to share our insight with various industry leaders! We had an amazing time discussing all things Parcelly from Hyper-Local Warehousing to PUDO solutions &amp; their benefits with our peers. Not only was it incredible to educate others on what our solutions do, but it was a great opportunity to learn about other technological developments and their functions within a variety of sectors. 
If you missed us there and would like to arrange a meeting, please contact partnerships@parcelly.com 

